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RENEW! RECHARGE! REDEFINE!

That's what we've been up to this
year! Founded on a strong vision
and pioneering efforts, Crystal Stairs
continues to serve as an example of
excellence in child care and
development. With each day, each
family and each year’s achieve-
ments, we offer promise, potential
and opportunity. | am proud to
lead this remarkable organization.

Renewing our commitment to
improve the lives of families though
child care services, research and
advocacy. During this year, we
have faced and overcome
challenges - big and small - and
have emerged an even stronger
organization while we have
contfinued to cultivate and deepen
relationships with our families,
providers and other community
partners.

Recharging our batteries because
the obstacles have become larger
with more frequency. Our work is
guided by the disciplined
development and adherence to the
agency'’s strategic plan, beliefs, and
mission, allowing us to focus on our
organizational strengths, stability,
leadership and advocacy,
operating in concert with our values:
empowerment, excellence, integrity
and relationships.

Redefining our strategy to meet the
needs of our community in
innovative ways. We have
expanded our service areq,
enhanced our community
partnerships and embarked upon
expanding our direct services with
the award of a Head Start grant.

Thanks to our staff members,
management team, board of
directors, providers, families,
community partners and especially

our donors — individuals and
organizations. As a result of these
partnerships and longstanding
relationships, Crystal Stairs remains
prepared to fully embody our
mission and deliver much-needed
service and hope to our
communities.

With support, we have continued to
expand. Today, we have an
indelible influence on the lives of
more than 40,000 children and
families within the Crystal Stairs
service area annually. Further, our
impact reaches throughout the
State of California. While our work is
far from being done, we remain
committed to cultivating
opportunities to help children and
families thrive.

Most appreciatively,

ckic)



Our Mission
Improving the Lives of Families
through Child Care Services,
Research and Advocacy

Our Values
Excellence
Relationships
Integrity
Empowerment

Our Organization
Crystal Stairs promotes
empowerment and
self-sufficiency, helping
families transcend the
staircase of life.
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Crystal Stairs serves communities covering 92 zip codes as illustrated above.




5 250

parents provided child care resources

and information

The Child Care Resource and Referral
(R&R) Program, our longest-running
program, helps connect families,
regardless of income, with information
on child care services within the Crystal
Stairs Service Area.

The R&R Program also trains child care
providers — licensed and family
providers — on best practices and
quality care by offering professional
development to help improve their
services, relationships with parents,
and business. Crystal Stairs has
become a trusted resource for families
and providers within our communities.

During this past year, the R&R Program
enrolled 54 providers into the

BuiLDING TruUST, DEEPENING PARTNERSHIPS

countywide GATEWAYS fraining
program that focuses on coaching
and monthly trainings to support the
early childhood education field.

Held in partnership with the California
Science Center, the R&R annual
Science Symposium for Educators, a
continuing education credit training,
focused on early child brain
development. More than 175 early
childhood educators, K-4 elementary
teachers and parents attended the
event held April 2012.

Moreover, the R&R Program’s Resource
Library offers monthly trainings and
resources, and lends educational
materials to local child care providers.

65 provider trainings offered through the R&R program

494 visitors to the Resource Library




children received subsidized
child care services

Crystal Stairs administers state-funded
child care subsidy programs through
the California Department of Education

(CDE), including the general Alternative

Payment Program and the CalWORKs
Alternative Payment Program.

California’s welfare reform program
provides child care in three different
stages to support families while
transitioning from CalWORKs benefits.
Families must meet income and
program requirements, including
employment or participation in an
educational/training program.

In addition to the CalWORKs programs,
California’s general Alternative
Payment Program is available to all
low-income families regardless of
CalWORKs eligibility. Eligible families
apply directly to Crystal Stairs for
certification and can select child care
providers that meet their needs.

The impact of child care subsidies is
directly seen in the earning power
created by ensuring that parents can
seek, secure and maintain
employment, which helps low-income
families achieve economic
self-sufficiency.

7,403 parents maintained employment as a result of
subsidized child care services

1,870 parents enrolled in school or training as a result of
subsidized child care services

7,994 child care providers were paid to care for children




NURTURING CHILDREN, EMBRACING PARENTS

20 children and their families participated in the Family
Literacy Program

; 8 0 children experienced
the Nickerson Gardens
SAGE Center




The Children’s Health and Wellness
(CH&W) Program seeks to strengthen
the connection between access to
health care coverage and services with
the wellbeing of the community,
towards supporting the overall improve-
ment of families. The CH&W Program
focuses on conducting outreach and
partnerships, helping to overcome
barriers that hinder low-income families
from enrolling in free and low-cost
health care coverage.

Building upon deeply rooted
community connections, the CH&W
Program provides families with access
to health information and services; it
also advocates for public health
policies by addressing major issues, such

as childhood obesity and access to
good nutrition within the Crystal Stairs
Service Area.

CH&W staff partner with other
community-based agencies, including
child care centers, schools, clinics, WIC
offices and courts. Deploying CH&W
staff at community agency sites, such
as WIC centers, and participating at
health fairs and other community
events have become successful
outreach approaches.

Additionally, and most importantly,
CH&MW staff delivers these services in
culturally and linguistically appropriate
ways, seeking to reach the most
vulnerable families.

33,161 individuals reached through CH&W outreach efforts

25 locations where CH&W Program staff are housed within the Crystal
Stairs service area and surrounding communities
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Since it's inception, Crystal Stairs has
embedded advocacy as a central
component to its mission, empowering
low-income families in South

Los Angeles to become self sufficient.
In 2006, Community Voices was
established to formalize these efforts to
engage parents and providers to
become advocates for themselves
through community organizing, training
and activities throughout Los Angeles
County.

Community Voices confinues fo
provide access for parents and
caregivers by helping them to find their
voice, develop their leadership skills

and share their concerns with state
and local policymakers on a variety of
issues.

The goal of Community Voices remains
to create and sustain public policies
that expand the availability of
affordable, quality, early care and
education resources for low-income
children and their families. We do this
by creating an effective and
sustainable cadre of grassroots
constituencies, which includes parents
and providers, who can inform and
educate policymakers on critical early
learning issues.




’
MaJior ComMuNITY IMPACTS

Crystal Stairs made significant impact on children and
families throughout our service area. We are
particularly proud of the following accomplishments:

The Resource and Referral Program
expanded its reach info the communities of
Compton and Lynwood.

Crystal Stairs received a $500,000 grant to
implement the LA County Community Voices
Advocacy Project, developing @
countywide network of advocates.

Crystal Stairs was awarded a Head Start grant to
serve more than 800 children in Compton and
adjacent South Los Angeles communities.

Crystal Stairs expanded its child care subsidy programs
into Long Beach and surrounding communities.




For more than 32 years, our efforts have
helped children and their families to flourish
in difficult times. As advocates for the care
and development of children, Crystal Stairs
invests in the lives of children and their
families. Since its inception, Crystal Stairs
has remained focused on creating
effective methods to better assist families.
This effort has included managing various
funding and other challenges that have
affected the field of child care.

Since 2008, state funding for subsidized
child care has been drastically slashed by
more than $1 billion, an agonizing blow to
thousands of vulnerable children and their
families throughout California. As a result, a
total of 22,000 child care slots were lost in
Los Angeles County when many families
were deeply battered by the fallout from
the economic recession. Despite this
challenging environment, Crystal Stairs has
prevailed. And, Crystal Stairs remains strong
enough to prepare for future opportunities
by:

® Continuing to plan each new year, just
as we have done for more than 30
years;

# Continuing to atftract opportunities,
just as we have done through Head
Start and, other funding avenues; and,

® Continuing to manage the challenges
of known and unknown factors that
might impair our effectiveness, just as
we have done through our
partnerships and advocacy work.

CONTINUING THE IMPACT IN COMMUNITIES

We continue each year, as we have for
more than 30 years, because there are sfill
children who need nurturing, direction,
and infroduction to wondrous things. Our
children also need help with basic needs.
And their parents seek guidance and
support as they work to build a safe, stable,
self-sufficient life for themselves and their
children.

Thank you for remembering the children
and their families during this critical phase
of early learning. Our families are grateful
to know their child will blossom into a
healthy young adult thanks to your
participation. You make this miraculous
growth and transformation possible.

While we are proud of all the
accomplishments of this past year, we
can't afford to be complacent. There are
still many obstacles to overcome and an
increasing number of vulnerable children
and their families who depend on us.
Without your support, there is risk of losing
children to hopelessness and isolation.
And this is a price none of us can afford.

With sincere gratitude we thank you for
remembering the children and the fragility
of early life. And we humbly ask you to
continue supporting our efforts to help
families transcend the metaphoric
staircase of life.
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CRrysTAL STaIRs FINANCIAL PICTURE (FY 2011 - 2012)
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v Crystal Stairs, Inc. Revenue June 2012

$89,812,636
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A Fees for Service 2.1%

Other Grants and Contracts
Contributions & Investments 1.2%

S

Income 0.2%

Crystal Stairs, Inc. Expenses June 2012
$89,812,636

Administrative Cost 5.4%

Child Care Assistance 92.5%

Child Care Resources and
Referral 0.9%

Children’s Health and
Wellness 0.7%

SAGE Child Care Center 0.5%




$25,000 and Above

Union Bank Foundation

$10,000 - $24,999

DLA Piper, LLP

Edison International/Southern
California Edison

Kaiser Permanente

The Atlantic Philanthropies

$5,000 - $9,999

GYL Decauwer, LLP

NKP Management

Southern California Gas Company

$1,000 - $4,999

American West Bank
Centinela Hospital Medical Center
Michael A. Cohen

Katessa Charles Davis

Deloitte Services LP

Ellen A. Dent

Alice Walker Duff, Ph.D.
Enterprise Holdings Foundation
Dr. Karen Hill Scott

Nike Irvin

Sonia L. Isaacs

Jackson Lewis, LLP

Asha B. Joshi

Loyola Marymount University
Jackie B. Majors

Morgan Stanley Smith Barney
Melissa G. Meono

Michael & Catherine Meyer
Payden & Rygel

THANK You 1o OUR SUPPORTERS (FY 2011-12)

Office of Los Angeles County
Supervisor Mark Ridley-Thomas

Riordan Foundation

Synthia SAINT JAMES

Omer Simeon

Steptoe & Johnson, LLP

Linda G. Sullivan

Target

Robert R. Trujillo

White & Company Insurance

Willis North America, Inc.

$999 and Below
Grace Arroyo
Eduardo Avila

BDI

Theresa Barrera
Francine C. Battle
Eleanor E. Beasley
Lois Beaubian
Clarens J. Belisle
Elaine Best

The California Wellness Foundation
David M. Carlisle
Bruce C. Corwin
Shirley Brown
Debra Faye Byrd
k. Caig

Patsy Carter

Joe Chow

Amber C. Clark
Corporate Coaching International
Courier Solutions
Crystal Crawford
lda Dieffenbach

Richard Dieffenbach

Doris M. Dillard

Gregory Dillon

Ebony Repertory Theatre

Mona Ehrenreich

Denise Evans

Evangeline R. Felton

Dr. Arthur E. Fields

First Security Fire Protection
Equipment

From the Heart Child Care

Charl Ann Gastineau

Araceli Gutierrez

Sandra Hart

Margaret Hawkins

English Heisser

Jamesina E. Henderson

Kelly Ann Henry

Eleanor A. Herr

Jeanne Honikel

Eilene Huff

Peter J. Huffaker

Frances E. Jemmott

Nicole J. Jones

Andrea Kennon

Bonnie B. H. Kho

Marilyn Lawrence

Rachelle Levingston

Elizabeth Y. Lim

Joan Little

Ly Tanya G. Loughridge

Glen Lyday

MCT Technology

Cheryl Macon-Oliver

Tracy Mansfield

Patrice Marshall McKenzie
Serge Melkizian

Detfra A. McFarland
Daniel Cullen Minteer
Denise Mitchell

John Mitchell

Melissa Monroe

Jeffrey Moreira

D’'Ann Morris

Carolyn Moultrie
Freddermann A. Munoz
Carol Muse

Jo Melvin Muse

Diane Naegele

Rise Norwood

Rene Nourse

One United Bank

Julian Ortiz

Lauryl Osborne

Pacific Coast Regional Corporation
Perry C. Parks, Il
Connie Parker

Keith Parker

Melissa Parker

Roger Farrel Pasquier
William Pino

Junko K. Prior

Quintus Financial

Carol Ramsey

Mikaela J. Randolph
Robbin Randolph
Mildred H. Reid

Sharon Valear Robinson
Reshonda Ross
Barbara J. Shields




THANK You 1o OUuR SUPPORTERS

S.R. Shorter

Karen & Richard Smith

Sharon Ann Smith

Souplantation & Sweet Tomatoes

Marla Stevens

Dawn P. Sturgill

Catherine W. Tennican

Joe Thomas, Jr.

Truxton's American Bistro

Eleby R. Washington, lll, M.D.

Pamela Washington

West Angeles Community
Development Corporation

Yuovene Whistler

Karen J. Williams

Linda Williams

Lynn A. Williams

Connie Wilson

LaTisha Wilson

Steve Wyle

Ana E. Wynne

Vivienne D. Wynne

Major Contractors

California Department of Education/Child Development Programs
County of Los Angeles/Department of Public Health

County of Los Angeles/Department of Public Social Services

First 5 LA




- ORGANIZATIONAL LEADERSHIP

Board of Directors
Dr. Karen Hill Scott, Chair
Dr. Alice Walker Duff

Dr. Elaine Batchlor
Eleanor E. Beasley
Katessa Charles Davis
Jamesina Henderson
Nike Irvin

Sonia L. Isaacs

Melissa G. Meono
Carolyn Moultrie

Omer Simeon

Linda G. Sullivan

Robert Trujillo

Executive Management Team
Jackie B. Majors, Chief Executive Officer

Ly Tanya Loughridge, Chief Financial Officer
William Pino, Chief Technology Officer

Robbin Randolph, Chief Programs Officer
Pamela L. Washington, Esq., Chief Legal Officer




5110 West Goldleaf Circle, Suite #150

Los Angeles, CA 20056

Phone: (323) 299-8998
www.crystalstairs.org

Nicole J. Jones, Director of External Affairs
Phone: (323) 421-2698
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